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Proverbs 16:9 – “A man’s mind plans his way, but the Lord directs his steps.” 

Vision Statement 

 

In a caring, Christ-centered environment we equip students from Christian families to make a 
difference in the world by providing: 

 ̧ Quality accredited academics 
 ̧ French and English programs at all levels 
 ̧ Student focused, innovative instruction 
 ̧ Extra-curricular activities 
 ̧ An environment and Bible-based teaching that encourages our students to apply God's 

truth in all areas of their lives 
 ̧ Opportunities to be the hands and feet of Jesus 

All motivated by God’s will for the lives of our students. 

The Strategic Planning process 

 
In the spring of 2012, the Board of Emmanuel Christian School decided to develop an updated 
Strategic Plan to help guide the school’s focus and activities over the next 5 years. The last 
school-wide strategic planning initiative occurred in 2007, and was updated in 2010. 
 

Emmanuel used appreciative inquiry as its methodology, a strength-based 
approach to planning that enabled the involvement and input of the 
whole school community: students, staff, parents, alumni, and other 
stakeholders.  Appreciative Inquiry is a way of exploring new 
opportunities by focusing on all that is good or could be good about 
where we have been, where we are and where we need to be, through 
telling and listening to our stories. 
 
It enabled a dialogue in which the Emmanuel community took stock, 
discerned God’s leading, envisioned its future, and developed the 
necessary goals and strategies to achieve that future through 
organizational self-examination, and setting shared priorities.  Organized 
by a planning committee made up of representatives of the various 

stakeholder groups, more than 75 people participated in Emmanuel’s bilingual Strategic 
Planning Summit on Oct. 12 & 13, 2012 to unpack  the topic of Uniting for an exceptional 
Christ-centered and committed learning communit y. 
 
At the summit, through workshops and group activities, participants worked through a 4-step 
process of providing input to the plan: 

¶ Discovery of what is best about Emmanuel Christian School –sharing stories, identifying 
strengths, values, and  strategic themes 

“Appreciative Inquiry is a 

process that replaces classic 

problem-based analysis 

with large-scale 

collaborative exploration of 

what is working well within 

an organization. 

Miles, Cindy. 
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¶ Dreaming of what might be – discernment and prayer, visioning, identifying strategic 
opportunities and aspirations 

¶ Designing what should be – co-constructing goals and strategies 

¶ Delivering what will be – suggesting action steps, committing to action 
 

The Board of Directors and representatives of the administration met together in November 
2012 to further review the outcomes and recommendations of the summit, to prioritize 
strategies and first-year actions, and to finalize this strategic plan.  Christine Lancing, a Board 
member and strategic planning consultant, facilitated the process and all sessions. 

Strategic Themes 

 
As a result of the Discovery phase, a number of strategic themes were identified.  First and 
foremost Emmanuel is a Christian School.  Therefore, Emmanuel’s focus needs to be on two key 
priority pillars: Christ-Centeredness and Academic Excellence.  Two foundational capacities 
which need to underpin these pillars are an Expanded modern facility and Financial 
sustainability.  Within this framework, the strategic themes have been developed. 
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Discernment and Prayer 

 
During an extended time of prayer, God spoke to people in a number of areas.  They can be 
summarized as follows: 

¶ God has plans for Emmanuel 

¶ We must rely on God and Trust Him 

¶ We must seek God’s will 

¶ God will provide 

¶ Our walk with God should reflect worship, repentance, personal discipline, and hard 
work 

¶ We need to build each other up in community and in relationships 

¶ God prompts us to serve and be involved  

¶ Godly behavior includes respect and purity 

¶ We ought to serve God through outreach and evangelism 

Strategic Plan 

 
Under each of the two Priority Pillars, a number of Strategic Themes have been identified.  Each 
theme is described by a Design Statement which details what we want to accomplish under that 
theme.  Guided by our Goals, the Strategies outline the broad directions that the school and its 
community will pursue over the next five years to achieve its vision and priorities. 
 

 

Strategic Theme 1: Disciple students to a deeper relationship with God 

Design Statement: 

As Emmanuel Christian School we develop students’ knowledge and application of Biblical 
principles helping them to cultivate a personal relationship with Jesus Christ and encouraging 
them to discover and fulfill God’s individual purpose for their lives. We equip our students and 
provide them with opportunities to learn how to be in the world and not of it.  We promote 
God’s high standards of purity and holiness in our speech and conduct. 
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Our goals are to 

¶ See students’ hearts and lives transformed as they develop a personal relationship with 
Jesus Christ 

¶ Empower and equip students to make God-honouring choices and to put into practice 
Christ-like attitudes and behaviors in everyday life. 
 

Strategies  
 

1.1 Incorporate guidelines for “Development of a Christian Mind Which Integrates Faith and 
Knowledge” into all teaching and curriculum. 

1.2 Provide opportunities for Bible Study that relate to application of Biblical truth to real-
world issues and situations facing students. 

1.3 Develop a mentorship program to disciple and support students in the application of 
God’s truth through real-world, practical projects and activities of interest to them or 
initiated by them.  

1.4 Incorporate prayer as a school priority and develop prayer partnering relationships 
among students, among staff, between staff and students, and with the whole school 
community  

1.5 Engage in projects with local churches, para-church ministries, and the community that 
enable students to put their faith into action. 

Strategic Theme 2: Increased Missions-Orientation 

Design Statement: 

At Emmanuel Christian School we cultivate a Missions mindset at every grade-level, teaching, 
empowering, and mobilizing students, staff, and volunteers to be the hands, feet, and 
mouthpiece of Jesus through evangelism and serving others.  We nurture an awareness and 
interest in Missions and expose students to a range of hands-on Missions activities both locally 
and globally. A Missions orientation is a sought-after differentiator for Emmanuel, among those 
considering Christian education here. 
 

Our goals are to 

¶ Live out a Missions-orientation through high school programs at all grade-levels 

¶ Equip students to share their faith and always be prepared to give an answer for the 
hope that they have in Christ, with gentleness and respect. (1 Peter 3:15) 

¶ See students apply their acquired knowledge and skills to the needs of the world by 
being the hands and feet of Jesus in practical ways 

¶ Be a school of choice because of our Missions program 
 

Strategies  
 

2.1 Further the integration of Missions into the curriculum, pedagogy, programs and extra-
curricular activities of Emmanuel.  

2.2 Develop and implement a plan for how Missions will be incorporated into the learning 
structure and activities of each grade level. 
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2.3 Increase whole-school involvement in supporting the grade 9 overseas Missions 
program. 

2.4 Expand the local Missions program and linkages to those in need. 
2.5 Enhance and expand relationships and activities that connect missionaries, mission 

organizations, and beneficiaries to students. 
2.6 Use missions as an opportunity for student mentorship and leadership development. 
2.7 Actively promote Emmanuel’s Missions orientation as a differentiator of the school. 

Strategic Theme 3: Highly uplifting mutual respect 

 
1 Thess. 5: 12-15 
12 Now we ask you, brothers and sisters, to acknowledge those who work hard among you, who 
care for you in the Lord and who admonish you. 13 Hold them in the highest regard in love 
because of their work. Live in peace with each other. 14 And we urge you, brothers and sisters, 
warn those who are idle and disruptive, encourage the disheartened, help the weak, be patient 
with everyone. 15 Make sure that nobody pays back wrong for wrong, but always strive to do 
what is good for each other and for everyone else. 

Design Statement: 

As a Christ-centered learning community, Emmanuel Christian School operates in a “1st 
Thessalonians 5” environment where we honour one another, and encourage and build each 
other up.  We foster honest, respectful, and open communication.  Emmanuel is a place where 
everyone feels respected, heard, and cared about.   
 
 

Our goals are to 

¶ Have high expectations of each other and hold each other in the highest regard. 

¶ Nurture a culture of trust, edification, and supportiveness as demonstrated in all our 
relationships.  

¶ Be an open, communicative school. 
 

Strategies  
 

3.1 Based on Biblical standards and honouring one another, establish together and 
communicate the clear values, principles, code of conduct and processes for discipline, 
mutual respect and resolving issues and conflicts, by which we mutually agree to 
govern ourselves. 

3.2 Advance the principles of restorative justice with a view to make restitution, forgive, 
restore, and transform attitudes and behaviours. 

3.3 Offer various opportunities for the school community to get to know each other and 
have exchanges (“walking in each other’s shoes”, sharing etc.). 

3.4 Develop specific opportunities to build each other up, recognize achievements and 
appreciate one another as a school community. 

3.5 Develop affirmation, support, and accountability relationships among staff, and among 
students. 
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3.6 Provide channels for students to obtain counsel for social and life issues. 

Strategic Theme 4: Build Community – Internally and externally 

Design Statement: 

As Emmanuel Christian School we are an interdenominational and multicultural school 
community composed of teachers and parents partnering with each other and with the Christian 
community to develop students to serve in God’s world to their fullest potential.  We also 
engage with the wider community to enhance experiential learning and service.  To accomplish 
this goal we have an environment of service, where each person seeks to honour and meet the 
needs of others and where family is celebrated.  We pray, celebrate, serve and learn together.  
This community continues beyond Graduation! 
 

Our goals are to 

¶ Build community to support, serve, and share with one another 

¶ Partner with the local church and other Christian organizations to support the building 
up of our youth to follow Christ and to develop as Christian leaders 
 

Strategies  
 

4.1 Establish mentoring relationships among staff, between staff and students, among 
students, and with community members. 

4.2 Increase ways to welcome, integrate, and engage new families. 
4.3 Increase parental and alumni volunteer involvement. 
4.4 Develop external relationships for mutual benefit with churches, youth groups, other 

Christian schools and organizations, homeschoolers etc. 
4.5 Promote opportunities to worship and pray together as a whole school community. 
4.6 Hold an annual conference to engage the school and Christian community around 

relevant topics. 
4.7 Increase extra-curricular activities and involvement by all, to enhance the building of 

community within the school and outside it. 

 

 

 

 

 

 



Emmanuel Christian School Strategic Plan - 2013 to 2018 

 8 

 

Strategic Theme 5: Strong Academics 

Including bilingualism, differentiated learning, broadened curriculum, and diversified 
instruction. 

Design Statement:  

At Emmanuel Christian School academic excellence means: 

¶ “Doing bilingualism” at its best 

¶ Offering differentiated instruction which takes into account students’ varying needs and 
abilities 

¶ Offering a broad curriculum which provides opportunities for learning beyond the core 
curriculum. 

¶ Teaching alongside students to help them explore and discover their world through 
project-based and experiential learning. 

¶ Recognizing that academic excellence goes hand in hand with upholding the high 
standards of Christ-centeredness in our attitudes, behaviours, and actions. 

 

Our goals are to 

¶ Enable every student to accomplish their personal best while discovering God’s plan for 
their lives taking into account a broad range of different learning styles, needs, and 
interests 

¶ Foster strategic learning – for students and teachers 
 

Strategies  
 

5.1 Develop strategies and an implementation plan for reaching higher academic excellence 
goals. 

5.2 Integrate a process to discover strengths and weaknesses / learning styles / 
multipleintelligence. 

5.3 Participate in a variety of fairs and competitions to help us benchmark and stimulate 
students towards excellence. 

5.4 Integrate differentiation into the curriculum and pedagogy to enable all students to 
reach their full potential. 
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5.5 Provide opportunities for student leadership. 
5.6 Implement communities / partnerships for learning which also involve the wider 

community. 
5.7 Determine goals and strategies to go “above and beyond” provincial requirements. 
5.8 Offer opportunities (such as a project fair) for students to demonstrate learning.  

Strategic Theme 6: High quality staff who care 

Design Statement:  

At Emmanuel Christian School, we call all staff to excellence and compassion while working 
within the context of a Christian educational community.  Continual professional development 
that requires the staff to grow spiritually, personally, and professionally is the norm.  
Specifically, we support the Emmanuel staff to be servant leaders, masters at their craft, and 
life-long learners. Further, we expect that staff actively promote a Biblical Christ-centered 
perspective of Christian education and that they develop and nurture caring relationships with 

students and uphold positive connections within the community. 
 

Our goals are to 

¶ Engage Christian school teachers who best advance Christ-Centered and Academically 
Excellent education in Montreal. (Christian school teachers rather than simply teachers 
who are Christian) 

¶ Encourage great, caring student / teacher relationships to enable students to get the 
support and mentorship that they need. 
 

Strategies  
 

6.1 Develop the strategies, process, offerings, and culture to attract the best talent among 
Christian educators to Emmanuel. 

6.2 Develop and implement effective hiring, evaluation, and professional development 
policies and processes to attain the best from every staff member. 

6.3 Encourage the further implementation of professional learning communities and 
professional development resources among staff. 

6.4 Develop a plan for increasing staff salaries and remuneration package in a way that 
supports the attraction and retention of the best staff. 

6.5 Build on great student / teacher relationships and optimize staff approachability to 
enhance the learning experience and success of students. 

Strategic Theme 7: Two linguistic cultures, one school 

Design Statement:  

As Emmanuel Christian School we are bilingual in all aspects.  We desire to reach out to each 
other and to fully and positively develop the enjoyment and benefit of a bilingual culture. We 
address needs and abilities. 
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Our goals are to 

¶ Pursue excellence in both English and French Christian education 

¶ Live and learn together in unity as one body with many members who contribute 
different strengths to make for a rich cultural and learning experience.  

¶ Ensure that the strengths of both the English and French linguistic cultures shine and 
contribute fully to what makes Emmanuel excellent. 
 

Strategies  
 

7.1 Engage in further dialogue with staff of the French program to understand needs and 
develop appropriate strategies 

7.2 Put in place a francophone, fully bilingual administrative staff resource to liaise with 
staff and parents of the French sector, and consult on pedagogy. 

7.3 Review how the bilingual program is offered in the elementary school to optimize the 
learning of both languages. 

7.4 Increase opportunities for shared events, classroom and extracurricular activities, which 
allow for a better exchange and teamwork between the English and French sectors and 
the whole school community. 

7.5 Encourage greater initiation of activities led in the French language and by the French 
sector, to promote exchange and encourage increased francophone leadership and 
volunteerism. 

Strategic Theme 8: Modern Technology 

Design Statement:  

As Emmanuel Christian School we incorporate technology in order to achieve our vision.  In our 
choice of technologies, our priorities are accomplishing God’s will, meeting staff and student 
needs, and ensuring high quality and performance. 
 

Our goals are to 

¶ Enable our staff and students to optimize learning and productivity through the use of 
appropriate technology and classroom tools. 

¶ Maintain reliable technological systems such as a stable and secure wireless network, a 
powerful and scalable server, and a high-functioning website. 

¶ Enhance the learning of technologies by staff and students 
 

Strategies  
 

8.1 Develop a 3-year rolling technology plan. 
8.2 Determine a financing plan in order to implement the technology plan. 
8.3 Implement the technology plan incorporating a project manager, task forces, and yearly 

milestones and activities. 
8.4 Review the technology plan and progress regularly. 
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Strategic Theme 9: Expanded modern facilities 

Design Statement:  

At Emmanuel Christian School we provide a safe, welcoming, and comfortable learning 
environment that offers modern and relevant equipment and learning centers.  We have multi-
purpose facilities for sports, creative arts, information technology, and science and technology, 
so that our students can reach their full God-given potential. 
 

Our goals are to 

¶ Improve the safety, hygiene, and physical space capacity needed to keep pace with a 
growing and diverse student population 

¶ Ensure that we have the appropriately functional facilities in place to enable the 
achievement of our educational program and goals. 

¶ Have an attractive, inviting, cheerful space that reflects our joy in Christ  

 
Strategies  
 

9.1 Mandate a facilities committee and future facilities task force to recommend and 
implement facilities strategies and improvements 

9.2 Develop a plan for expansion and modernization of our facilities based on needs to 
achieve the goals of the educational program 

9.3 Implement short-term improvements to refresh and increase functionality and safety of 
current facilities (e.g. renovate boys washroom to more hygienic standards, create 
Eagles mural in gym, add seating in common area etc., decorate entrance) 

9.4 Enhance equipment and setup of special program facilities (music room, science  lab, 
sports, library, computer lab, creative arts) 

9.5 Communicate plans and improvements to school community. 
9.6 Consider changes to achieve a more environmentally friendly facility 
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Strategic Theme 10: Financial sustainability 

Design Statement:  

At Emmanuel Christian School we make financial decisions and steward resources to ensure the 
ongoing financially sustainability of the school and its programs. 
 

Our goals are to 

¶ Steward the resources entrusted to us in a God-honouring way. 

¶ Increase the enrolment to fill classes so that programs can be improved and operated in 
a self-sustaining way 

¶ Minimize our reliance on donations for the ongoing operations of the school  

¶ Encourage the participation of a wider community in supporting the furtherance of 
Christian education through goals that supplement the regular operations. 

 
Strategies  
 

10.1 Develop a debt restructuring and elimination plan 
10.2 Develop an approach to budget management that enables operating the school within 

our existing means (through non-donation revenues) 
10.3 Develop and implement marketing plans to increase enrolment and fill classes 
10.4 Develop a funding plan in line with the facilities expansion strategy which could include 

a capital campaign and/or other strategies 
10.5 Implement policies and processes to minimize bad debts 
10.6 Review reliance on government funding and alternate strategies 
10.7 Develop an expanded donor base to help fund improvement objectives 

Critical Success Factors for Implementation 

 
Having a strategic plan is an excellent first step.  However, successful execution of a strategic 
plan depends on a number of additional critical factors. 
 

Senior leadership approval and support:  The senior leadership of Emmanuel (Board and 
Administration) needs to demonstrate strong support and regular promotion of the plan with 
stakeholders. We must be committed to prioritizing the allocation of resources to the 
advancement of the plan, and removing obstacles that arise.  We should ensure continuing 
alignment of all parts of the organization to the objectives of the plan.  When new strategies or 
actions are proposed, they should be assessed in terms of how they help the organization meet 
its strategic objectives as set out in the plan. 
 

Shared ownership, buy-in and communication of the plan:  By using an Appreciative 
Inquiry approach Emmanuel has already begun to foster a critical sense of buy-in and shared 
ownership of the plan.  Involving so many in the planning process was key to creating 
understanding, energizing commitment to the plan, and generating innovation and voluntary 
self-organization to take action.  This energy and buy-in for the plan needs to be continuously 
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cultivated through regular communication, engagement, and support of individuals and groups 
during implementation.  A communications coordinator will help keep us on task. 
 

A strategic planning coordinator:  The strategic planning coordinator is the point person who 
helps the organization to ensure that it continues to work towards and remain focused on the 
strategic plan and its implementation.  This person moves the strategic planning timeline 
forward, helps the organization measure results and progress, and raises issues to gain 
resolution in a timely way in order for the execution of the plan to continue.  The Strategic Plan 
Coordinator should report regularly to the Board on the plan’s progress. 
 

Action plans and timelines:  In order to action the strategic plan and align activities and 
resources with the strategies laid out here, detailed action plans need to be developed annually.  
Suggestions for how this may be accomplished are through an annual large group session or by 
individual task forces responsible for each theme. .  Where possible, using Appreciative Inquiry 
principles to foster a culture of continuous sharing, improvement and innovation can be 
beneficial. 

 

Regular Board review:  The Emmanuel Board should regularly review the plan, including costs, 
progress, and results.  Course corrections and other decisions can thus be handled in a timely 
way as they are brought to the Board’s attention by the Strategic Plan Coordinator.  The Board 
should affirm and realign the strategic directions and objectives of the plan and ensure the 
development of action plans annually.  Regular reporting should also be planned to keep the 
Emmanuel community informed. 
 

Celebration of Successes:  Periodic celebration of successes is an important step.  Emmanuel 
wants to keep the momentum of implementation going, and to communicate and celebrate 
successes together as a community on a regular basis keeps everyone bought-in.  It is also 
essential to thank volunteers and participants regularly for their commitment and participation. 

Contact Information 

 
For more information please contact: 
 
Christine Lancing 
Strategic Planning Coordinator, ECS Board of Directors 
Clancing1@yahoo.com 
(514) 608-4984 

mailto:Clancing1@yahoo.com

